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Sunbury Neighbourhood House Inc would like to acknowledge the Gunung-Willum-
Bulluk people of the Wurundjeri tribe on whose land we meet and operate and pay
our respects to their elders - past, present and emerging.

We would like to thank our major sponsors, Department of Families, Fairness and
Housing (DFFH) and Hume City Council (HCC) for their continued financial support,
helping Sunbury Neighbourhood House contribute to building community resilience.

We would also like to thank the Sunbury business community for their contributions,
and to the many donations received from members of our community, in particular
Dialoz for their assistance in developing the Sunbury Neighbourhood House NEW
website. 

We also extend our thanks to everyone who has participated in the activities this year,
we appreciate your support and valued contributions.

ACKNOWLEDGEMENTS
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2021- 2025 STRATEGIC PLAN

Our Vision: Sunbury Neighbourhood House will be a valued, trusted, inclusive
and respected place for people to gather, engage in life-long learning and
make community connections.
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Our Mission: Sunbury Neighbourhood House connects people by providing
accessible community-focused and facilitated opportunities to gather, interact
and learn, in a welcoming, safe and inclusive environment.

all our staff, Board members, community members, volunteers and
participants in our programs and activities
respectful, ethical, fair and responsible interaction between all members
of our Community;
transparency, honesty, inclusivity, empathy, compassion and trust;
the support and advice of the peak body, our funding bodies and all other
sources of advice, support and inspiration.

Our Values:
We value:

offering a safe, inclusive and caring space where people feel welcome and
want to be;
establishing and nurturing partnerships and links with other organisations
that contribute to the growth and enhancement of the Sunbury
Community;
participating in community events, traditional media and maintaining a
strong online presence;
managing and promoting Sunbury Neighbourhood House’s social media
profile and program to ensure it is relevant and up to date.

 identifying and engaging with existing and new groups in our community;
 growing grassroots initiatives in our community;
being responsive to unexpected contingencies within our community.

Our Goals:                             
1) Profile: Be an accessible and trustworthy source of information and
support within the Community.
We will achieve this by:

2) Community: Empower the development of Sunbury Community.
We will achieve this by:
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providing opportunities for volunteers to bring new skills, activities and
ideas into the House;
ensuring suitable training for staff and volunteers that maximises the
benefit and further development of their existing skills;
providing staff with opportunities to be heard in a supportive and non-
judgemental environment, fostering and practising awareness and
understanding of community development principles;
recognising and celebrating the contribution of staff and volunteers and
empowering them to be active contributors to the House’s operations;
being responsive to unexpected contingencies which may impact the
House.

providing equitable access to relationship-building and life-long learning
opportunities;
providing a range of activities and programs that are inclusive, relevant,
interesting and informative;
identifying and quantifying needs and interests of different groups within
Sunbury, to better target programs and increase connections with and
between these groups.

seeking opportunities to strengthen the viability and longevity of the
House;
ensuring compliance with best practice financial management principles
and processes;
providing access to appropriate training and support for staff, volunteers
and the Board, enabling them to engage in best practice governance and
financial management processes;
ensuring a workplace that meets statutory, legal and ethical requirements
of the relevant government, council and funding bodies;
ensuring continuity of governance from one year to the next.

3) The Team: Be a suitably skilled, community minded, knowledgeable,
empowered and empathetic team.
We will achieve this by:

4) Programs: Provide quality programs that are inclusive and accessible
to all members of the community.
We will achieve this by:

5) Governance: Ensure high standards of governance and the on-going
viability of the House.
We will achieve this by:
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the annual grant received through the ‘Neighbourhood House Coordination
Program’ which is now provided by the Department of Families, Fairness and
Housing* (DFFH); and
the ‘Partnership & Funding Agreement 2021 – 2025’ between Sunbury
Neighbourhood House and the Hume City Council which strengthens the
relationship, builds on our existing partnership and clarifies and confirms
the mutual expectations and obligations of both parties.

 the underpinning community development principles of the peak body
representing most Neighbourhood Houses in Victoria: “Neighbourhood
Houses Victoria” (NHVic):

the Hume City Council ’s Social Justice Charter** which”… seeks to advance a
fair and just society and to promote respect for every citizen, encourage
community participation, strengthen community wellbeing and reduce the
causes of disadvantage. …”.

Our Context:
This Plan is the result of months of discussions, deliberations and drafts by the
Sunbury Neighbourhood House Board of Management. All members of the
2020-2021 Board have contributed to its development by drawing upon their
respective knowledge, skills, experience and resources and by being willing to
work collaboratively and cooperatively towards this consensus outcome.

The Board is also aware that circumstances can and do change on a regular
basis. It therefore recommends that this Plan be reviewed on at least an annual
basis, to ensure it remains relevant; and to enable subsequent Boards to have
an influence on the future development of Sunbury Neighbourhood House. The
Board believes that this is part and parcel of being a community development
focused organisation.

In reaching this version of the Plan, the Board acknowledges the ongoing
support of the House’s key sources of ongoing funding:

The Board also acknowledges:

                - Community ownership        - Inclusion
                - Community participation    - Networking
                - Empowerment                     - Advocacy
                - Access and equity               - Self-help
                - Lifelong learning                 - Social action
See https://www.nhvic.org.au/principles

See https://www.hume.vic.gov.au/Your-Council/Our-City/Council-Plans-Reports-
and-Policies/Council-Strategies-and-Plans/Hume-Social-Justice-Charter

https://www.nhvic.org.au/principles
https://www.hume.vic.gov.au/Your-Council/Our-City/Council-Plans-Reports-and-Policies/Council-Strategies-and-Plans/Hume-Social-Justice-Charter


This is my 4th Annual Report as Chairperson of the Sunbury Neighbourhood House
Inc.’s Board of Management and I am very pleased and honoured to present it to
you.
Governance and the Board
This year SNH has been very fortunate to have 8 people on the Board, plus the
House’s Manager, Hope Jenkins, in an ex officio capacity and they’ve been a very
astute, professional, flexible and caring group and have taken their roles extremely
seriously.
   - Robert Hill (Chair)       - Jenny Orford (Secretary)    - Win Laing (Dep Chair)
   - Andy Paul                    - Meredith Heily                   - Tracey Wheeler
   - Shanon Gould              - Hope Jenkins                     - Denise Heffernan (Treasurer)

We’ve met regularly (in the main via Zoom) and have remained focused on and
responsive to the complex governance and operational environment which Covid-19
has created; and we remain devoted to the effective and efficient oversight of your
House in these very challenging times.

Management, Staff & volunteers
The last 12 months have been extremely challenging for the wonderful team
providing the management, support, administration and Programs that SNH offers to
our community. On behalf of the Board and all the members, I sincerely thank them
for their dedicated and very patient service over the past year. You are all highly
valued and very much appreciated.
·Hope Jenkins - Manager
·Lynne Davis - Administration & Fundraising
·Ebony Finnin - Program Co-ordinator
·Cathy Grose – Community Development

CHAIRPERSON'S REPORT
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We were however sad to say “Goodbye” to Lynne in August, but also very pleased to
acknowledge her 5+ years of dedicated service to SNH and to wish her a long and
happy retirement. Thank you very much, Lynne.

Like Hope, I ’d also like to take this opportunity to acknowledge our wonderful team
of facilitators, coordinators and volunteers and sincerely thank them for remaining
interested in and supportive of SNH; and to reassure them that they remain integral
to our plans for resumption of ‘normal’ services. We couldn’t move forward without
you.

Sponsors and Supporters
Without our dedicated band of sponsors and supporters SNH wouldn’t exist. So, on
your behalf, a sincere thank you to (in alphabetical order):
·Department of Families, Fairness and Housing (DFFH), our primary source of
funding,
·Gregory Ibbotson and the team at GICI Computer Services who maintain our IT
systems,
·Hume City Council, our landlord and an important source of funding,
·Jacqui Marshall, our much-appreciated bookkeeper at JCJ Accounting Services,
·Josh Bull, our local State MP and his staff,
·Judy Lazarus, our invaluable Northwest Neighbourhood House Networker,
·Neighbourhood Houses Victoria,
·our local Councillors, especially Cr. Jarrod Bell,
·Rob Mitchell (our local Federal MP) and his staff and
·Sunbury Cobaw Community Health and its Chair, Peter Donlon.

Achievements
Many of SNH’s milestones and achievements over the past year have already been
highlighted elsewhere by Hope and Denise. I think you’ll agree that, despite the
Pandemic and all the disruptions and upheavals it has caused, SNH has had a year to
be proud of.
From the Board’s perspective it is also worth noting and acknowledging:
·our active contribution to the development and introduction of the ‘Partnership &
Funding Agreement’ between Hume City Council and all its neighbourhood houses
and learning centres on a four-year cycle;
·the development and introduction of our 2021-2025 Strategic Plan, including our
new Vision:
Sunbury Neighbourhood House will be a valued, trusted, inclusive and respected
place for people to gather, engage in life-long learning and make community
connections.
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Achievements
·another very successful Audit outcome;
·the introduction of Board sub-Committees with
responsibility for specific areas of governance;
·the completion of our IT upgrade and consolidation of our
IT environment, in association with GICI;  and perhaps most
pleasing of all,
the supply and installation of our new, dedicated sign at the
front of the House.

Looking Ahead
Whilst we are probably not going to fully re-open SNH until 2022, there’s every
reason to believe we will be able to focus on and achieve a number of important
goals, including:
·the return of our staff to the office before Christmas;
·the gradual re-opening of the House and resumption of face-to-face Programs and
community outreach services, in a Covid-safe environment;
·significant and ongoing progress on the updating of all our Policies and Procedures;
·beginning a review of our current Rules of Association and the introduction of at
least 2-year terms for Board members; and
·the integration of Microsoft TEAMS to improve and enhance communication and
interaction between the Board, staff, volunteers and the broader community.

In Conclusion
This is my second Chairperson’s Annual Report to the Members in a Pandemic. Little
did I know 12 months ago that the introductory comments in my 2020 Report would
still be relevant and equally applicable this year.

Despite the challenges and concerns that have impacted us all in recent times, I ’m
pleased to report that after a very promising, relatively ‘normal’ start … we have
successfully weathered a period of unprecedented disruption to our operations and
delivery of our services. We’ve managed to maintain a small number of ongoing
programs, deliver important community support and keep the House on a stable and
sound financial footing for at least the foreseeable future.
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However, I am still  very optimistic about SNH’s future and look forward to a much
anticipated re-opening and resumption of ‘normal’ services and support in the
coming days and weeks. And like last year, I urge you to renew, maintain, or increase
your support for SNH, to tell your family, friends and neighbours about us and to
spread the word and get involved.

I wish you and yours the best of wishes for a happy, healthy, fulfil l ing and much less
disrupted year, wherever and however you choose to spend it.
Thank you.

Robert Hill
Chairperson, Board of Management
Sunbury Neighbourhood House Incorporated.
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It is again with great pleasure that I present the SNH Manager's Report for the 2020
- 2021 financial year. Despite the many interruptions of opening and closing our
doors with lockdowns we welcomed the opportunity to adapt by modifying and
moving on line to continue to engage and connect with our community. We still
managed to present some of our existing and some new opportunities to our
community, we even met some new friends along the way. 

I 'd firstly like to acknowledge the incredible hard work of the SNH volunteer Board
of Management team, another year of enthusiasm and dedication. Managing to
reflect on the past and the look toward the future to develop our 4 year strategic
plan, continue to review our policies and procedures and stay abreast the
challenges and learnings of governing an organisation throughout a global
pandemic - particularly noteworthy achievements. Thank you BOM team for your
extraordinary efforts this year particularly as individuals there were many personal
challenges; loss and changes in life that at the best of times are difficult to manage.
You continued to support one-and-other and lend a hand - clearly displaying our
values as an organisation from the very top.   

Whether the doors at 531 Elizabeth Drive were open or closed, SNH was active in
the community. When we were open, we jam packed in as many covid safe
programs and opportunities as possible, working with our partner organisations to
host First Aid, Responsible Service of Alcohol, Safe Seats Safe Kids, Wiser Driver,
Xero and Bookkeeping. We modified existing programs where we could and even
managed some new programs of Toddler Music, Pastel Drawing, Lego Club and
Floristry Workshops. When we were online we continued to see the most impressive
Portraiture, healthy and supportive Yoga, Meditation and the challenge of Guitar
lessons. SNH were fortunate to also be the recipient of Hume Council Mobilisation
Grant that enabled the purchase of devices and internet so that with the support of
BeConnected trained staff and volunteers we could extend our reach for our virtual
Drop in Cuppa sessions. 

Staff and Volunteers worked together to strengthen our #Stustainable Sunbury
commitment by designing our front garden around permaculture principals,
gardens for wildlife and indigenous planting; making a start by sharing the load
through working bees. We sought donations and made purchases for our Party Kit
Network Kits, hosted information sessions for Repair Cafe Sunbury, worked along
side Lids for Kids and Terra Cycle. Boomerang bags proved very popular with new
and existing members continuing to sew their way through lockdowns. Our Free
Little Library continued to be popular but most noteworthy was receiving humble
feedback that for our neighbours it assisted "to get through the lonely lockdowns". 



MANAGER'S REPORT

P A G E  1 2

We welcomed virtual and in house visits from Hume City Council Councilor Jarrod Bell,
State Member for Sunbury MP Josh Bull and Federal Member for McEwen MP Rob
Mitchell. 

We had the pleasure of hosting Cathy Grose Victoria University Community Services
student placement, who proved to be such an asset is now completing some project work
for SNH. For our 4th year we collaborated with Sunbury and Cobaw Community Health
and Goonawarra Neighbourhood House for the Week Without Violence  Global Campaign
and celebrated Neighbourhood House Week.

SNH also continued strong ties with Hume City Council participating in a number of
emergency management meetings pertaining to COVID 19 in the community,
redevelopment of the 4 year funding agreement, being the recipient of quick turn around
mobilisation grant and working alongside Property and Leasing and Facilities to ensure
that delivering programs in a collocated building remained COVID safe as possible. 

Unfortunately there were not as many opportunities for our wonderful SNH volunteers
this year to participate in the usual way, however we've enjoyed remaining in contact
throughout the year and we look forward to seeing you all back at the house setting up
programs, answering phones and digging the garden soon. 

We saw changes in our staffing team this year as we said farewell to Lynne Davis who
had been with SNH for over 5 years. Lynne was an incredible "face" of SNH, always
welcoming everyone who walked through the doors, easing those who may be a little
nervous and always up for representing SNH at a festival or pop up shop. Despite
retiring from the workforce we look forward to continuing to see Lynne as an active
member of our Garden Group. Ebony and I have had the pleasure of welcoming Cathy
Grose to the team. I'd like to thank Lynne, Ebony and Cathy for their incredible
resilience, creativity and patience this year. We thoroughly miss the "norm" however we
have created a new norm and continued our positive culture despite the challenges we
have all faced this year. It has not been an easy year for the team with many moves from
the office to home and back again and the juggles of caring for our loved ones and our
community. We've done a wonderful job and I am incredibly proud of Lynne, Ebony and
Cathy.  

I 'd also like to thank our ever supportive bookkeeper Jacqui Marshall and the team at JCJ
Services for all of your assistance this year and clarity particularly when applying for
various grants and subsidies. I 'd also like to thank our Networker for the Region Judy
Lazarus who has been a wealth of information and support for SNH and for providing
many opportunities to for houses to connect to one and other. 

Looking forward to seeing what we come up with next year!

Hope Jenkins
SNH Manager



I have the pleasure of presenting the Treasurer's Report for the 2020-2021 financial
year.

Despite the restrictions to operations since the onset of COVID-19 in March 2020,
Sunbury Neighbourhood House (SNH) remains in a strong financial position. This has
been made possible by the hard work and collaboration between the Board of
Management and the House Manager, along with generous Government support. 

Despite the closure of the House, as a consequence of COVID-19 restrictions, and the
resulting loss of program and room-rental income, our total revenue for 2020-2021 was
very similar to the amount received in the previous Financial Year. This was due in the
main to Covid-support grants we received from the Federal and State governments and
Hume City Council, over the course of the year. We are most grateful for this support
because it has helped us remain in a relatively sound and stable financial position and
will mean that we are well placed to resume our programs and services when we are
allowed to re-open. 

At the same time as receiving significantly less income from SNH programs and room
rental, we were able to contain some expenses such as Advertising and Promotions, ICT
Expenses, Program Consumables, Program Facilitator costs, Telephone and Mobile, and
Utilities costs. There was also a decrease in administrative expenses to just over $7,852. 

Overall, we can celebrate a surplus (net profit) of $18,636 which is very pleasing
considering the continuation of restrictive challenges to the House’s operations during
2021.

Our total assets increased to $241,380 up from $215,370.  We made no significant
purchases during the year so our fixed assets reduced in value in line with our
depreciation to $20,159. 

Summary position for 2021 v 2020

As a not-for-profit organisation, our goal is to break even as a minimum, allowing
Sunbury Neighbourhood House to provide affordable activities to all the community. A
surplus is preferred as this allows us to invest money back into the House, for
programs, staffing and/or equipment.

During the 2020/21 Financial Year the Board has continued to work closely with Hope
Jenkins and our bookkeeper Jacqui Marshall from JCJ Account Services Pty Ltd, to ensure
we have a solid foundation in terms of our financial processes and understanding.

Thank you to the SNH Board, staff and volunteers.
Denise Heffernan
Treasurer, Board of Management
Sunbury Neighbourhood House Inc. 

TREASURER'S REPORT

P A G E  1 3



FINANCIAL STATEMENT

P A G E  1 4



FINANCIAL STATEMENT

P A G E  1 5



FINANCIAL STATEMENT

P A G E  1 6



FINANCIAL STATEMENT

P A G E  1 7



FINANCIAL STATEMENT

P A G E  1 8



FINANCIAL STATEMENT

P A G E  1 9



FINANCIAL STATEMENT

P A G E  2 0



FINANCIAL STATEMENT

P A G E  2 1



FINANCIAL STATEMENT

P A G E  2 2



FINANCIAL STATEMENT

P A G E  2 3



FINANCIAL STATEMENT

P A G E  2 4



AUDITORS REPORT

P A G E  2 5



AUDITOR'S REPORT

P A G E  2 6



FRIEND'S, PROGRAMS AND FUN

P A G E  2 7



FRIEND'S, PROGRAMS AND FUN

P A G E  2 8



FRIEND'S, PROGRAMS AND FUN

P A G E  2 9



FRIEND'S, PROGRAMS AND FUN

P A G E  3 0


